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INTRODUCTION 

The purpose of this lesson is to review the components and processes of a basic needs 
assessment. The benefit of learning about needs assessment is that it will help you 
analyze educators’ needs, attitudes, behaviors, and their environments in order to  
select appropriate TPS solutions for their unique situations. It is important to carry out a 
needs assessment; otherwise, you may select strategies that do more harm than good. 

In the last lesson you learned about adult learning theories, such as self-directed 
learning, which is useful in analyzing educators’ learning characteristics. The 
information within the previous module will aid you in understanding needs assessment 
data. In this lesson you will be using needs assessment instruments that help depict 
whether your participants are high, medium, or low self-directed learners; whether they 
have high or low attitudes about using primary sources within their lessons; and, other 
tools that will help you decide appropriate learning strategies for educators. 

OBJECTIVES 

At the end of this lesson participants will be able to: 

 Name the four reasons why people don’t perform at optimal levels; 
 Describe the four common needs assessment tools; 
 Measure participants’ attitudes, behaviors, learner and environmental 

characteristics; and, 
 Select appropriate solutions based upon needs assessment results. 

OUTLINE 

An Activity that Many Professionals Carry Out 
A Basic Front-end Analysis 
Applying Needs Assessment Results to Select Appropriate TPS Solutions 

Learn Coach Pollinate 
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AN ACTIVITY THAT MANY PROFESSIONALS 
CARRY OUT 

What do these three professionals have in common? 

             Doctor 

 

 

 

        Interior Designer  

 

 

Physical Therapist 

         

 

 

 

 

 

When you go to the doctor, what is the first thing he/she does? 

When you want to refurbish a room in your house, what is the first thing an interior 
designer does? 

When you go to physical therapy, what is the first thing he/she does? 

ANSWER: 
______________________________________________________________________
______________________________________________________________________ 
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Exercise 1: Write down tasks you’d complete when carrying out a needs 
assessment for one of your teachers who might come to you with a problem. 

 

 

 

 

 

 

 

 

 

 

A BASIC FRONT-END ANALYSIS 
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APPLYING NEEDS ASSESSMENT RESULTS 
TO SELECT APPROPRIATE TPS SOLUTIONS 

A number of needs assessment tools have been created and 
placed on the TPS website for you to use. After collecting data 
with those instruments, you will need to analyze the results 
and use your own expertise to determine appropriate TPS 
solutions for your clients.  

 

Let’s practice using some of the TPS needs assessment instruments by participating in 
three case studies that will provide you front-end data. You will then analyze the data 
and formulate what you think are appropriate TPS solutions. 

 

Exercise 2: Three Case Studies 

Step 1: Break into groups. 

 

Step 2: The instructor will pass out Case 
Study 1 folder that contains front-end 
instruments and results. As a group, 
analyze the data and come to a 
consensus about appropriate TPS 
strategies you’d suggest for your 
educator. 

 

Step 3: After you are done with the first case study, the instructor will hold a debrief with 
all groups to see what everyone came up with. 

 

Step 4: Next, the instructor will hand out Case Study 2 and 3 for your groups to analyze 
and decide the best strategies. After all groups have selected their strategies, we will 
debrief. 
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SUMMARY 

In this lesson you learned about the four reasons why people don’t perform at optimal 
levels. You also learned that only one of the four reasons, that is, lack of knowledge and 
skills, requires a training solution. The other three causes (i.e., low motivation, lack of 
incentive, and poor environments) require non-training solutions. In addition to 
understanding how causes influence the types of solutions you offer your participants, 
you also learned and used many of the common needs assessment tools such as 
extant data, surveys, and interview results. Moreover, you learned how to create a self-
efficacy instrument to measure educators’ confidence levels about carrying out certain 
behaviors and you learned the value of measuring educators’ attitudes, learning styles, 
and the environments in which they work. At the culmination of this lesson, you learned 
how to select appropriate solutions based upon needs assessment results. 

In the next lesson you will learn about presentation skills. During your tenure as a TPS 
coach, you are likely to deliver face-to-face training solutions to your teachers. 
Therefore, the next lesson outlines a variety of techniques to ensure high levels of 
participant engagement. 
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