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INTRODUCTION 

The purpose of this lesson is to provide you with basic information about evaluating 
training programs. The benefit of assessing training is to determine if the trainees 
enhanced their efficacy and to evaluate the success of the training materials such as 
the manual, delivery, etc. It is important to evaluate both the trainees and your success 
in order to see if changes are needed to the instructional design and/or delivery of the 
materials you created. 

In the last lesson you learned about presentation skills. As a part of that lesson you 
evaluated presentations in which you used some type of evaluation form. This unit will 
go beyond an open-ended form to show you how to create one of the most popular 
training evaluation instruments used by evaluators; and, that is, a reactionnaire.  

OBJECTIVES 

At the end of this lesson participants will be able to: 

 Name the three steps to creating a reactionnaire;  
 Create a simultaneous pre/post self-efficacy section; and, 
 Critique reactionnaires used in the field to see if they abide by six guidelines 

used to create effective reactionnaires. 

OUTLINE 

Needs Assessment Instruments versus Training Evaluation Instruments 
Self-Efficacy and Reactionnaire Defined 
Three Main Steps to Creating a Reactionnaire 
Creating a Simultaneous Pre/Post Self-Efficacy Section 
Six Guidelines to Follow when Creating a Reactionnaire 
 
  

Learn Coach Pollinate 
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NEEDS ASSESSMENT INSTRUMENTS 
VERSUS TRAINING EVALUATION 
INSTRUMENTS 

In the last lesson, Module 3, Unit 2, you used an instrument to 
assess speakers’ performances. In Module 3, Unit 1, you used 
a variety of instruments to assess your learners needs. Can 
you recall some of the instruments you used to analyze data in 
Module 3, Unit 1, on needs assessment? 

Exercise 1: List the instruments you used during a needs assessment.  

 

 

 

 

 

 

 

 

 

 

 

Similar to a needs assessment, there are a variety of instruments you can use when 
evaluating your interventions; and, ideally, you’d have a background in measurement 
and statistics in order to create valid and reliable measures. Since we have limited time, 
this module will focus on creating the instrument you are most likely to develop in order 
to assess learning, and that is: a reactionnaire with a built-in simultaneous pre/post 
self-efficacy instrument. 
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SELF-EFFICACY AND REACTIONNAIRE DEFINED 

A self-efficacy instrument measures people’s confidence levels in carrying out specific 
tasks. Typically, a self-efficacy instrument is distributed before and after training in order 
to measure the changes in trainees’ pre and post self-efficacy levels. 

Example: Let’s say you delivered a training workshop that focused on these 
performance objectives: 

 Navigate the Library of Congress website; 
 Match primary sources to specific instructional goals that include common core; 

and, 
 Select appropriate primary source strategies for a lesson. 

 

An example post self-efficacy instrument for the above behaviors is illustrated below.  

 

 

 

 

 

 

A reactionnaire is an instrument distributed at the end of training to measure how the 
trainees rated the training workshop. We all have taken these surveys at one time or 
another. Can you think of some categories that appear on these instruments?  

Example Categories: Trainer’s Presentation Skills 

    _________________________ 

    _________________________ 

    _________________________ 

    _________________________ 

    _________________________ 

Post Self-Efficacy Instrument 
For each item below, please circle the response that best reflects your confidence in carrying out each 
skill upon exiting this class.  Scale = High Confidence  5  4  3  2  1  Low Confidence 
 
My confidence in being able to: 
1. Navigate the Library of Congress website.      5  4  3  2  1 
2. Match primary sources to specific instructional goals that include common core. 5  4  3  2  1 
3. Select appropriate primary source strategies for a lesson.    5  4  3  2  1 
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THREE MAIN STEPS TO CREATING A 
REACTIONNAIRE 

Now that you understand what is a reactionnaire and self-
efficacy instrument, let’s begin the process of creating a tool 
that combines both into one survey. 

There are three main steps to creating a reactionnaire. 

 

 

Example:  
Let’s say we created a 30 minute training on How-to Navigate the Library of Congress 
website. 

1. Our purpose for creating the reactionnaire is to evaluate:  

 our training materials;  
 evaluate our delivery; and, 
 assess the pre and post changes of our trainees’ confidence 

levels in carrying out each performance objective. 
 

2. The sections we want to create are:  
 A simultaneous pre/post self-efficacy instrument. 
 A section about our training manual. 
 A section about our delivery. 

 
 
3. Now we are ready to create the instrument. 

1. Define its purpose. 

 

2. Select the appropriate sections 
needed to create the reactionnaire. 

 

3. Create the instrument. 
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CREATING A SIMULTANEOUS PRE/POST SELF-EFFICACY 
SECTION 
 
When creating the first section, that is, the simultaneous pre/post self-efficacy 
instrument, you simply parallel the evaluation items to the training performance 
objectives as illustrated in the Background section of this module, except that this time 
we are measuring entering and exiting simultaneously. 
 

Example: 30 minute training on How-to Navigate the Library of Congress website. 

Our training consists of three performance objectives and the following delivery times. 

Training Objectives Delivery Times 

1. Navigate through the Prints collection.  
10 minutes 

2. Locate the Teacher’s Resources in two clicks.  10 minutes 

3. Find documentation on copyright law.  10 minutes 

 

EXAMPLE: Simultaneous Pre and Post Self-Efficacy Section 

 

 

 

 

             
             
             
  
Next, you are ready to create your remaining reactionnaire sections. 

Section I: Simultaneous Pre and Post Self-Efficacy Instrument 
For each item below, please circle the response that best reflects your confidence in carrying out each 
skill upon entering and exiting this class.  Scale = High Confidence  5  4  3  2  1  Low 
Confidence 
 
Entering   My confidence in being able to:   Exiting  
5  4  3  2  1   1. Navigate through the Prints collection.   5  4  3  2  1 
5  4  3  2  1   2. Locate the Teacher’s Resources in two clicks.  5  4  3  2  1 
5  4  3  2  1   3. Find documentation on copyright law.   5  4  3  2  1
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SIX GUIDELINES TO FOLLOW WHEN CREATING A 
REACTIONNAIRE  

There are six guidelines you want to follow for the remaining reactionnaire sections. 

Guideline Non-Example Example 
1: Write closed questions or 
statements that require 
categories or response sets 
rather than open questions. 

How many years have you 
worked as a teacher? 

Indicate the time you have 
worked as a teacher? 
___ 1 day to just under 1 year 

___ 1 year to just under 3 years 

___ 3 years to just under 10 years 

___ 10 or more years 

 

Guideline Non-Example Example 
2: The reactionnaire should only 
contain information that is 
relevant.  

Under the demographic section, 
if you are asking for gender but 
don’t really need this information, 
then don’t ask for it. 

 

 

Guideline Non-Example Example 
3: Write items using neutral 
language.  

1. The facilitator was easy 
to hear. 

2. The facilitator spoke at a 
perfect rate. 
 

How would you assess the 
facilitator's . . . 

1. projection? 

2. rate of voice? 

 

Guideline Non-Example Example 
4: Write items containing single 
behaviors, not multiple 
behaviors. 

 

The trainer was enthusiastic 
and spoke clearly. 

 

Please rate the trainer in terms 
of: 

1. enthusiasm? 

2. clarity? 
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Guideline Non-Example Example 
5: The more specific an item is 
written, the more information you 
will obtain.  

1. How would you rate the 
training manual in terms of 
clarity? 

2. How would you rate the 
manual in terms of visual 
appeal? 

3. How would you rate the 
manual in terms of value? 

Please rate Module 1, Unit 1 for: 
1. clarity 
2. comprehensiveness 
3. usefulness 

 

Guideline Non-Example Example 
6: Write the response sets so the 
scale contains the evaluation.  

Strongly agree to Strongly disagree  
 
Excellent    5    4    3    2    1   Poor 

3 = Perfect 
2 = Too Much 
1 = Too Little 
 

 

 

Exercise 2: Critique Reactionnaires used in the Field 

On the next two pages of this workbook are two reactionnaires used in the field.  

Step 1: Review each reactionnaire.  

Step 2: Next, determine which guidelines each instrument fails to meet.  

Step 3: For Reactionnaire Example 2: Teacher Self-Evaluation Form, assume the 
subject area being covered consists of these three items: 

 1. Create a social studies lesson using three primary sources. 

 2. Modify a primary source photo into a talking avatar. 

 3. Incorporate a primary source video into a PowerPoint presentation. 

 Edit the original reactionnaire to include a self-efficacy section that 
measures these three items. 
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Example 1: Reactionnaire of Olympic Education Program 
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Example 2: Reactionnaire of Teacher Self-Evaluation 
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SUMMARY 

In this lesson you learned about a basic instrument used to evaluate training programs, 
that is, a reactionnaire with a built-in simultaneous pre/post self-efficacy instrument. You 
learned the steps to create a reactionnaire along with the six guidelines to aid you in 
creating effective items and scales. Moreover, you learned how to create a self-efficacy 
instrument. Lastly, you critiqued reactionnaires used in the field. 

In the next lesson you will utilize all the skills presented in Modules 1 and 2 by applying 
them within a TPS Coaching context. You will learn more about coaching techniques, 
how to apply and assess these techniques as well as how to develop a coaching plan. 
Finally, you will learn about reporting and administrative requirements of being a coach. 
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